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GILDREDGE HOUSE FREE SCHOOL

GOVERNORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2020

The Governors (Trustees) present their annual report together with the accounts and independent auditor's
reports of the charitable company for the period 1 September 2019 to 31 August 2020. The annual report
serves the purposes of both a trustees' report, and a directors' report under company law.

The Academy Trust operates an Academy for students aged 4 to 19 serving the Fastbourne area. When fUII,
the school will have a capacity of 1,260 and had a roll of 1,098 in September 2020.

Structure, governance and management
Constitution

The Academy Trust is a company limited by guarantee and an exempt charity. The charitable company's
Memorandum and Articles of Association are the primary governing documents of the Academy Trust.

" The Governors are the trustees of Gildredge House Free School and are also the directors of the charitable
company for the purposes of company law. Details of the Governors who served during the year are included
in the Reference and Administrative Details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable cdmpany in
the event of it being wound up while they are a member, or within one year after they cease to be a -
member, such amount as may be required, not exceeding £10, for the debts and liabilities contracted before
they ceased to be a member.

Governors' indemnities

The Academy has purchased insurance to protect Governors from claims arising from negligent acts, errors
or omissions occurring whilst on company business through the Department. for Education's Risk Protection
Arrangement. The insurance provides cover up to £10,000,000 on any one claim.

Method of recruitment-and appointment or election ofGoverno_rs

Governors are recruited as required via an interview process carried out by Members and Governors jointly.
Parent and Staff Governors are recruited via a confidential electronic ballot of parents and staff.

A skills audit of the Trust was carried out in May 2019 and recruitment of Governors has been targeted to
address any identified skills gaps. Governors' terms of office are for four years and Governors may be re-
glected. - : ' o :

Policies and procedures adopted for the induction and training of Governors

New Governors have a programme of induction and all relevant policies are made available as required.
Governors are encouraged to review their skills and undertake training as identified. The Governors together
with the Senior Leadership Team meet regularly during the year.

Training is delivered via in house presentations, consultants linked to individual areas for development, the
learning link (NGA) and training courses run by ESCC Governor Services.




GILDREDGE HOUSE FREE SCHOOL

GOVERNORS' REPORT (CONTINUED)
- FOR THE YEAR ENDED 31 AUGUST 2020

Qrganisational structure

The Trust is formed of a full Governing Body which is serviced by the following committees, to which
decision-making powers have heen delegated as per the agreed Scheme of Delegation:

' Education:

Enterprise

Admissions

Governors also undertake regular manitoring visits at the school and aim to attend as many school events as
possible.

The Academy Principal S Reeves is the appointed Accounting Officer of the Trust.

Arrangements for setting pay and remuneration of key management personnel ,

Governors have appointed their Head Teacher, in accordance with the Trust’s Articles of Association and
details as laid out in the Academies Financial Handbook. The Head Teacher’s Annual performance
management is undertaken with the support of external advisors and targets set in accordance with the
requirements of the school. SLT members, are appointed and approved jointly by the Head Teacher and
Governors, with responsibility levels being agreed at Governor level to address the needs of the school and
requirements of the funding agreement. All are subject to robust performance management relevant to
their post and respon5|bll|t|es '

Trade union facility time

Relevant union officials :

Number of employees who were relevant union officials

during the relevant period , ' _ 2
Full-time equivalent employee number : _ | -

Percentage of time spent on facility time

Percentage of time Number of employees
0% ' ' _ : -
1%-50% ‘ 2

51%-99% | | . ' .

- 100% _ | -

Percentage of pay bill spent on faC|I|ty time _

Total cost of facility time -
Total pay bill ‘ ' -
Percentage of the total pay hill spent on facilty time ‘ -

Paid trade union activities

Time spent on paid trade union activities as a percentage ,
of total paid facility time hours -




GILDREDGE HOUSE FREE SCHOOL

GOVERNORS' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Related parties and other connected charities and organisations
Gildredge House presently has no connected parties.

Objectives and activities
Objects and aims _ _ :
Gildredge House is an all-through 4-19 state-funded Free School, which was set up by a founding group

which included parents. The Academy Trust's objectives are set out in its Articles of Association. Its principal
objectives are:

a. to advance for the public benefit education in the United Kingdom, in particular but without prejudice to
the generality of the foregoing establishing, maintaining, carrying on, managlng and developing a school
offering a broad and balanced curriculum,

b. to promote for the benefit of the inhabitants of Eastbourne and the surrounding area the provision of
facilities for recreation or other leisure time occupation of individuals who have need of such facilities by
reason of their youth, age, infirmity or disablement, financial hardship or social and econoimic circumstances
or for the public at large in the interests of social welfare and with the object of impraving the condition of
life of the said inhabitants.

Objectives, strategies and activities

Vision, Mission and Values

Our vision .
We have the highest aspirations for our school community. By inspiring courage, pride and respect we will all
end up as confident, ambitious and successful life- Iong learners.

Our Mission
Our schools motto is 'Aspire’.

Gildredge House exists in order to develop staff and students’ aspirations. We expect all members of our
school community to: '

+ develop socially and emotionally to encourage all of us to feel safe and happy in a caring and family
environment; .

meet academic challenges by motivating students to Iove learning;

discover their passions and dream big dreams which expand their horizons;

develop self-confidence by offering opportunities to perform in front of others;

contribute positively to society by having high expectations around good manners, mutual respect and
from knowmg right from wrong;

develop resilience by assisting students in developing the skills to become world-ready; and

be independent thinkers.

Activities
In September 2020, the school opened its doors to its eighth cohort of students, 60 into Reception and 144
into Year 7, with applications to these year groups again being oversubscribed.

The school roll has been increased to 1,230 and will increase further to 1,260 in 2021. Recruitment has been
successful and the number of teachers equates to 63 FTE with support staff being 46.
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Public benefit

In setting our objectives and planning our activities, the Governors have carefully considered the Charity
Commission’s general guidance on public benefit.

Strategic report
Achievements and performance
In 2020 we produced a very pleasing set of Centre Assessed Grades for both Year 13 and Year 11. There

were no SATs results for Year 6 or formal examinations for GCSE and A Level due to the -coronavirus
pandemic ' : :

Key Stage 1 results were Reading , Writing and Maths 82%
Phonics 89%

GLDs 72%

Key performance indicators :

The key financial performance indicators for the Academy concern liquidity, budgeting and cash flow
management. All are an important aspect of ensuring that the Academy can perform to the highest peossible
levels, and reach its goals, |n both the short and long term.

The Academy receives consistent funding from the Department for Education and careful controls are in
place to maintain the balance between using this funding to provide the best possible outcomes for current
students and ensuring contingent funds are in place to ensure financial viahility.

Financial and community support is also provided by the Friends of Gildredge House (FoGH), an organisation
of parents, staff and supporters of the school.

The key non-financial performance indicators are considered to be student achievement. The results of these
are encouraging.

In November 2018 Ofsted awarded Gildredge House a judgement of Good. Ofsted comments on
governance: ' '

"The governing body, which includes the trustees, has high aspirations and expectations of the school.
Governors have a clear vision for an all-through school to prowde a seamless and high-quality educatlon for
pupils, from early years to the end of sixth form."

Going concern

The Academy had an operational surplus of £331,515 in 2020 (Net income on restricted general fund of
£285,136 plus £46,379 surplus on unrestricted fund, but excluding actuarial losses of £252,000) and is being
supported by the Educational and Skills Funding Agency (ESFA). After making appropriate enquiries and
based on the confirmation of support from the ESFA, the Board of Governors has a reasonable expectation
that the Academy Trust has adequate resources to continue in operational existence for the foreseeahle
future. For this reason the Board of Governors continues to adopt the going concern basis in preparing the
accounts. Further details regarding the adoption of the going concern basis can be found in the statement of
accounting policies.
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Financial review

The vast majority of the Academy's income is obtained from the Department for Education (DfE) via the
Education and Skills Funding Agency {ESFA) in the form of recurrent grants, (Revenue & Capital) the use of
which is restricted to particular educational purposes. The grants received from the DfE during the period
ended 31 August 2020 and the associated expenditure are shown as Restricted Funds in the Statement of
Financial Activities.

The Academy has received grants for Capital additions to refurbish and extend the Academy buildings. This
amounted to £44,335 in the period to 31 August 2020. The restricted fixed asset fund balance is reduced by
annual depreciation charges over the usefu! life of the assets concerned, as defined in the Academy’s
accounting policies. '

In the year to 31 August 2020 total expenditure excluding depreciation was £5,783,664, including £100,252
expenditure from the School Fund and other minor grants {see Note 18). This was funded by grants from the
ESFA of £5,847,020 and other government grants of £87,429 {see Note 4}, School Fund income and other
small grants of £134,351 (see Note 5), School Fund and other donations of £25,252 {Note 3) and lettings and
other income of £20,404 (Note 5). The excess of income over expenditure for the period {excluding the
pension fund and restricted fixed asset funds) was £331,515 as shown above. Included against our GAG
income is a Pupil Number Adjustment liability of £142,396 which will be repaid in less than one year. The
closing balances on the various funds are shown in Note 18 on page 42 of the accounts.

. At 31 August 2020, the net book value of fixed assets was £11,759,247 and movements in tangible fixed
assets are shown in the financial statements. The assets were used exclusnvely for providing education and
the associated su pport services to the Students of the Academy.

* The land, buildings and other assets were transferred to the Academy upon incorporation. Land was
valued at transfer of £750,000 and buildings further to refurbishment and extension are included in the
accounts at £11,190,000. Other assets have been included in the financial statements at cost less
depreciation.

The Academy accounts for the deficit in the Local Government Pension Scheme in respect of its non-
teaching staff. The deficit is incorporated W|th|n the Statement of Financial Activity with details in the
financial statements.

Key financial policies adopted or reviewed during the year include the Admissions Policy 2016-17, Articles of
Association, Register of Interests of Head Teacher and Governors, Charging and Rem|55|ons Policies, Staff Pay
and Progression Policy, Data Protection Policy.

Key documents created and reviewed:

Financial Regulatlons manual including: Anti-Corruption & Bribery Policy, Conﬂlcts of Interest Policy,
Whistle Blowing Policy, Risk Register, School Development Plan.

The Finance Regulations Manual sets out the framework for financial management, including financial
respensibilities of the Trustees, Headteacher (as Accounting Officer), the Finance & Administration Director,
SLT, Budget holders and other affected staff; as well as delegated authority for expenditure and procurement
protocols.
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GOVERNORS' REPORT {(CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

The audit functions of the Acaderhy have been carried out by a Responsible Officer and External Auditors,
Price & Company, who have then submitted reports to the Audit / Enterprise Committee.

The Governors have agreed a strategic approach to robust financial management and budgetary control
whilst continuing to invest in Human and Physical resources to sustain the Academy's development
priorities. They have also taken a prudent approach to policy on Reserves in order to protect the
. organisation from commercial, political and financial risk.

This strate:gic plan is in line with and reinforces the objectives in the Academy’s Funding Agreement.

Reserves policy _
The Governors review the reserve levels of the Academy at least annually. This review encompasses the
nature of income and expenditure streams, the need to match income with commitments and the nature of
reserves. The Governors, in following ESFA guidance have agreed that a fixed asset fund should be
maintained, the value of which should match the net book value of fixed assets.

The balance of this fund therefore represents monies that have already been invested in fixed assets. (net of
depreciation charged thereon) and hence this is not a fund that is available for future spending. The balance
on the fixed asset fund at 31 August 2020 was £11,759,247.

A capital fund is maintained represénting capital grants received from the ESFA. This is- available in
accordance with the conditions of the grants, it must be used for capital expenditure. It is not therefore
available to support or to fund future running costs (revenue expenditure). .

A general restricted fund is maintained representin‘g grant funding received mainly from the ESFA to fund the
operating activities of the Academy. The fund was £735,471 in deficit at 31 August 2020 {2019 : £768,607).
This deficit includes an amount of £252,000 relating to the actuarial loss on the pension schemes for the
year :

An unrestricted general fund is maintained, representing funds raised or generated by the Academy, to
which no restrictions apply, beyond the general requirement that they be applied to the company's
educational and charitable objectives. The balance on this fund at 31 August 2020 was £162,042.

The Academy maintains one further fund, the Local Government Pension Scheme (LGPS) fund. This
represents the company's share of the pension fund surplus or deficit, calculated in accordance with the
requirements of FRS 102. Further details of the calculations and assumptions underlying the balance on this
fund are set out in the financial statements.

Investment policy
Investments must be made only after approval by the Full Governing Board.

All investments must be recorded In sufficient detail to identify the investment and to enable the current
market value to be calculated. The information required will normally be the date of purchase, the cost and a
description of the investment, income receivable from the investment.

Presently the Academy holds no such investments.
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Principal risks and uncertainties

The Governors have assessed the major risks to which the Academy is exposed, in particular those relati hg to
the specific teaching, provision of facilities and other operational areas of the Academy, and its fina nces. The
Governors have implemented a number of systems to assess risks that the school faces, especially in the
operational areas (e.g. in relation to teaching, health and safety, bullying and school trips) and in relation to
the control of finance. They have introduced systems, including operational procedures (e.g. vetting of new
staff and visitors, supervision of school grounds) and internal financial controls (see below) in order to
minimise risk,

Where significant financial risk still remains they have ensured they have adequate insurance cover. The
Academy has an effective system of internal financial controls and this is explained in more detail in the
- foliowing statement. The Governors are satlsfed that systems are in place to mitigate exposure to the major
risks.

Financial and risk management objectives and policies

The Governors take into account the sum carried forward for the year and the likelihood that central
government financial support will not increase in real terms, in coming years. Governors will keep the
position under constant review to ensure that they have sufficient income to run the Academy on-an
efficient basis without affecting the quality of teaching and learning. :

Financial risk is part of the Academy risk register and is regularly monitored and reviewed by Governors and
SIT. '

The Academy’s financial management procedures follows the Gildredge House Financial Regulations Manual
which has been written in consideration of the advice and guidance contained within the current Academies
Financial Handbook. The Financial Regulations Manual and financial management procedures are regularly
reviewed and revised to minimise risk and ensure best practice to achieve best value. principles.
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Fundraising

The Governing Body is responsible for ensuring that the organisation operates within a responsible,
sustainable financial framework and that the organisation has adequate resources to carry out its work.

The Governors are committed to ensuring that fundraising activities are carried out in an ethical manner.

The guiding fundraising principle is a simple one — we will only use techniques that we would be happy to be
used on ourselves.

In doing so, the organisation will adhere to the following standards:
* The Governors will have regard to the Charity commissions publication ‘Charity Fundraising’ {cczo)

* Fundraising activities carried out by the school which will comply with all relevant laws.

* Any communications to the public made in the course of carrymg out a fundralsmg activity shall be
truthful, non-deceptive and GDR compliant.

* All monies raised via fundraising activities will be for the stated purpose of the appeal and will
comply with the school’s stated mission and purpose.

* All personal information collected by the school operates within GDPR compliance and is
confidential and is not for sale or to be given away or disclosed to any third party without consent.

. 'Nobody directly or indirectly employed by or volunteering for the school shall accept personal
commissions, bonuses or payments for fundraising activities on behalf of the organisation.

* No general solicitations shali be undertaken by telephone or door-to-door,

* Fundraising activities should not be undertaken if they may be detrimental to the good name or
community standing of the school.

* Financial contributions will only be accepted from companies, organisations and individuals in line
with Gildredge House financial regulations handbock.

* Fundraising activities should not be undertaken if they will expose the organlsatron to significant
financial risk.

. Complaints will be dealt with in accordance W_ith the Charity Commissions guide CC20. |

Plans for future periods .
We prepared to welcomed the 8th cohort of Year 7 and Reception in September 2020, which were once

again oversubscribed, We were also looking forward to welcoming the 5th cohort of students into our Sixth
Form (Year 12).

We will continue to embed the ethos and vision of the school as it is proposed to growth.

We will continue to focus, through the development of the School Development Plan, on the four new
Ofsted areas of Quality of Education, Behaviour and Attitudes, Personal Development and Leadership and
Management. In these areas, we will continue to aspire to sustain the high quality of the ‘Good’ Ofsted
" judgements made in November 2018 and build on these to push for an outstandmg grade by the next Ofsted
inspection.

-10-
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Auditor

In so far as the Governors are aware:

- there is no relevant audit information of which the charitable company's auditor 1s unaware; and

- the Governars have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

A resolution proposing that Price & Company be reappointed as auditor of the charitable company will be

put to the members,

The Governors' report, incorporating a strategic report, was approved by order of the Board of Governors, as
the compan |rect0rs on 14 January 2021 and signed on its behalf by:

(g

J Mace
Chair of Governors and Trust Member

Trust Member Trust Member

211 -



GILDREDGE HOUSE FREE SCHOOL

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2020

Scope of responsibility

As Governors we acknowledge we have overall responsibility for ensuring that Gildredge House Free School
has an effective and appropriate system of control, financial and otherwise. However, such a system Is
designed to manage rather than eliminate the risk of failure to achieve business objectives, and can provide
only reasonable and not-absolute assurance against material misstatement or loss. :

The Board of Governors has delegated the day-to-day responsibility to the Principal, as accounting officer,
for ensuring financial controls conform to the requirements of both, propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between Gildredge House Free School and the Secretary of State for Education. They are also
responsible for reporting to the Board of Governors any material weaknesses or breakdowns’in internal
control.

Governance

The information on governance included here supplements that described in the Governors' Report and in
the Statement of Governors' Responsibilities. The Board of Governors has formally met six times during the
year. There have also been 1 Enterprise Committee meeting and 2 Education Committee meeti ngs.
Attendance during the year at these meetlngs of the Board of Governors was as follows

Governors : ‘ - Meetings attended Out of possible
J Mace (Chair of Governors) 8 8
L Baxier (Vice-Chair of Governors) 6 8
G Mace 8 8
S Blower {Resigned 7 November 2019) 0 0
T Scott 5 8
P Amos 6 8
S Reeves (Ex-Officio) - 7 8
AAllart - 7 8
S Edwards 6 8
M West 5 8
] Newman 5 8
F Walker {Resigned 4 June 2020) 3 5
5 McKenna 8 8
M Ashley Taylor 5 8
Mrs M Benzing (Appointed 16 October 2019) 7 7
Mr G Freeman {Appointed 21 May 2020) 4 4
4 4

Mrs J Swann {Appointed 1 February 2020)

12 -
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GOVERNANCE STATEMENT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

The Board has been instrumental in setting the strategic direction of the school through input, evaluation
and monitoring of the School Development Plan and the Self Evaluation Form. These documents are
regularly reviewed by the Board. The Covid pandemic led to the school being closed to all students bar the
most vulnerable and those whose parents were key workers. The Board successfully conducted most of its
business in this period through the Zoom platform. Regular checks on reopening strategies were made and
the Board were content that the school had made the right decisions in their prowsnon for safely reopenmg
the school from lockdown.

The Board has continued its focus on financial prudence and tight controls were imposed on all expenditure.
Alongside the Director of Finance and Administration and the Accounting Officer the Board have managed to
keep a tight rein on the finances. Following the visit of the ESFA School Resource Management Advisor in
March 2019 the school have continued to improve operational costs. These efficiencies have ensured that
our ability to repay advance funding from the ESFA has improved and we hope to have repaid all debts
sooner than the initial target of three to five years.

Difficult Decisions made by the Board to move to a five-form entry in secondary and restructuring the senior
leadership team to reduce above average costs have been successful and the Board are happy that the
school is in a better place moving forward.

Income projections remain secure against pupil number funding forecasts. Applications for Primary and
Secondary remaining robust and we are confident that we will be at capacity once again in those entry
years. The sixth-form income has been harder to project accurately, however it is a cornerstone of the
school's vision and we appreciate that we need constant revision of our long-term strategy in order to
ensure financial viability of this area within the school. it has taken time to build a reputation, however with
the appointment of the new Director of Sixth Form, improved sixth form results and the annual revision of
curriculum offer, we are happy that we are moving in the right direction. Numbers are improving year on
year and give confidence to the stability of operational cost outcomes in this area.

Data received by the Board has continued to improve and we are in a position where we have growing _
confidence in data regarding both finance and student attainment and progress.

One governor resigned from the Board in 2020 and we were able to make two good appointments through
Inspiring Governors. These using the skills audit from March 2019 to identify capability requirements. The
Board continues to focus on improving effectiveness and regularly revisits the governor's action plan and
long-term financial forecast and planning.

Review of value for money

As Accounting Officer the Principal has responsibility for ensuring that the Academy Trust delivers good
value in the use of public resources. The Accounting Officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.

-13-
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GOVERNANCE STATEMENT {CONTINUED}
FOR THE YEAR ENDED 31 AUGUST 2020

The Accounting Officer considers how the Trust’s use of its resources has provided good value for money
during each academic year, and reports to the Board of Governors where value for meney can be improved,
inctuding the use of henchmarking data where available.

Ofsted Good has been achieved by careful recruitment and deployment of teaching staff to maximise
expertise both inside the classroom and outside in the school's extensive extra-curricular ‘Twilight’
. programme. Similarly, careful recruitment and deployment of support staff to maximise expertise has

allowed for evolution and development of departments and individual roles in order to support the growing
community. The school has worked with the ICT prowder to ensure best value for money with the increased
IT proviston, which will provide the school with income generation opportunities, as well as supporting the
quality of delivery of the curriculum.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all
risk of failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not
absolute assurance of effectiveness. The system of internal control is based on an on-going process designed
to identify and prioritise the risks to the achievement of Academy Trust policies, aims and objectives, to
evaluate the likelihood of those risks being realised and the impact should they be realised, and to manage
them efficiently, effectively and economically. The system of internal control has been in place in Gildredge
House Free School for the period 1 September 2019 to 31 August 2020 and up to the date of approval of the
annual report and accounts.

Capacity to handle risk

The Board of Governors has reviewed the key risks to wh1ch the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board
of Governors s of the view that there is a formal ongoing process for identifying, evaluating and managing
the Academy Trust's significant risks that has been in place for the period 1 September 2019 to 31 August
2020 and up to the date of approval of the annual report and accounts. This process is regularly reviewed by
the Board of Governors.

-14 -



GILDREDGE HOUSE FREE SCHOOL

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

The risk and control framework

The Academy Trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation
and accountability. In particular it includes:

» comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Governors;

+ regular reviews by the Full Governing Board of reports which indicate financial performance against the
farecasts and of major purchase plans, capital works and expenditure programmes;

» setting targets to measure financial and other performance;

» clearly defined purchasing {(asset purchase or capital investment) guidelines;

s delegation of authority and segregation of duties;

* jdentification and management of risks.

The Board of Governors has considered the need for a specific internal audit function and has decided:

¢ not to appoint an internal auditor. However the Governors have appointed Price & Company, the
external auditor, to perform additional checks. '

The external auditor's role includes giving advice on financial matters and perforiming a range of chécks on
the Academy Trust's financial systems. The external auditor reports to the Board of Governors on the
operation of the systems of control and on the discharge of the f“nanual responsibilities of the Board of
Governors.

The following i issues were found durmg the interim audit performed in 2019; these were revisited during the
current audit and the steps which had been taken to cotrect them were noted:

- The school fund was being recorded on a spreadsheet instead of being integrated into the current
bookkeeping system. This is being corrected in the current year when the school fund is being merged with
the main fund in a new bookkeeping system. No errors were found on the school fund spreadsheet, but an
integrated system will make it easier to control.

- Purchase order forms have had an additional level of authorisation from April 2019 with the finance officer
also signing off each order form to provrde better control over expenditure. The system was checked and
found to be working during the audit.

- The previous audit highlighted some areas where the risk register could be improved. The risk register was
updated during the year to be more complete and descriptive and this is now considered satisfactory.

-15 ~
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GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Review of effectiveness

As Accounting Officer the Principal has responsibility for reviéwing the effectiveness of the system of internal
cantrol. During the year in question the review has been informed by:

= the work of the external auditor;
« the financial management and governance self-assessment process.

The Accounting Officer has been advised of the implications of the result of their review of the system of
~internal control by the Full Governing Board and a plan to address weaknesses and ensure continuocus
improvement of the system is in place.

Approved by order of the Board of Governors on 14 January 2021 and signed on its behalf by:

J Mace

Chair of Governors
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GILDREDGE HOUSE FREE SCHOOL

STATEMENT OF REGULARITY, PROPRIETY AND C'OI\_IIPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2020

As Accounting Officer of Gildredge House Free School | have considered my responsibility to notify the
Academy Trust Board of Governors and the Education and Skills Funding Agency {ESFA) of material
irregularity, impropriety and non-compliance with ESFA terms and conditions of funding, under the funding
agreement in place between the Academy Trust and the Secretary of State for Education. As part of my
consideration | have had due regard to the requiréments of the Academies Financial Handbook 2016.

i confirm that | and the Academy Trust's Board of Governors are able to identify any material irregular'or
~ improper use of funds by the Academy Trust, or material non-compliance with the terms and conditions of
funding under the Academy Trust's funding agreement and the Academies Financial Handbook 2019.

I confirm that no instances of material irregularity, irhpropriety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notified to
the Board of Governors and ESFA.

TWOOMZA

S Reeves
Accounting Officer

14 January 2021
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GILDREDGE HOUSE FREE SCHOOL

STATEMENT OF GOVERNORS' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2020

The Governors {who act as trustees for Gildredge House Free School and are also the directors of Gildredge
House Free School for the purposes of company law) are responsible for preparing the Governors' report
and the accounts in accordance with the Academies Accounts Direction 2019 to 2020 published by the
Education and Skills Funding Agency, United Kingdom Accounting Standards (Umted Kingdem Generally
Accepted Accounting Practice) and applicable law and regulations,

Company law requires the Governors to prepare accounts for each financial year. Under company law, the
Governors must not approve the accounts unless they are satisfied that they give a true and fair view of the
state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that perlod

In preparing these accounts, the Governors are required to:

* select suitable accounting policies and then apply them consistently;

» ohserve the methods and prmmples in the Charities SORP 2019 and the Academies Accounts Direction
2019 to 2020;

» make judgements and accounting estimates that are reasonable and prudent;

« state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the accounts; and

* prepare the accounts on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The Governors are responsible for keeping adequate accounting records that are sufficient to show and
explain the. charitable company's transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the accounts comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Governors are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform to the requirements both of propriety and of good financial
management. They are also responsible for ensuring that grants received from the ESFA/DfE have been
applied for the purposes intended. :

The Governors are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation
and dissemination of accounts may differ from legislation in other jurisdictions,

Approved by order of the members of the Board of Governors on 14 January 2021 and signed on its behalf

J Mace
Chair of Governors
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GILDREDGE HOUSE FREE SCHOOL

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF GILDREDGE HOUSE FREE SCHOOL
FOR THE YEAR ENDED 31 AUGUST 2020

Opinion .

We have audited the accounts of Gildredge House Free School for the year ended 31 August 2020 which
comprise the statement of financial activities, the balance sheet, the statement of cash flows and the notes
to the accounts, including a summary of significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and
Republic of Ireland’ {United Kingdom Generally Accepted Accounting Practice), the Charities SORP 2019 and
the Academies Accounts Direction 2019 to 2020 issued by the Education and Skills Funding Agency.

In our opinion the accounts:

- give a true and fair view of the state of the charitable company's affairs as at 31 August 2020 and of its
incoming resources and application of resources, including its income and expenditure, for the year
then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

- have been prepared in accordance with the requirements of the Companies Act 2006; and

- have been prepared in accordance with the Charities SORP 2019 and the Academies Accounts
Direction 2019 to 2020.

Basis for opinion

We conducted our audit in accordance with Internatlonal Standards on Auditing (UK) {ISAs {UK)) and
applicable law. Our responsibilities under those standards are further described in the ‘Auditor's
responsibilities for the audit of the accounts' section of aur report. We are independent of the Academy
Trust in accordance with the ethical requirements that are relevant to our audit of the accounts in the UK,
including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance
with these requirements. We believe that the audit evidence we have obtained is sufficient and approprlate
to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to

report to you where: .

- the Governors' use of the going concern basis of accounting in the preparation of the accounts is not
appropriate; or

- the Governors have not disclosed in the accounts any identified material uncertainties that may cast
significant doubt about the Academy Trust’s ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the accounts are authorised for
issue.
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GILDREDGE HOUSE FREE SCHOOL

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF GILDREDGE HOUSE FREE SCHOOL
(CONTINUED)

- FOR THE YEAR ENDED 31 AUGUST 2020

Other information 7

The Governors are responsible for the other information, which comprises the infermation included in the
annual report other than the accounts and our auditor’s report thereon. Our opinion ‘on the accounts does
not cover the other information and, except to the extent otherW|se explicitly stated in our report, we do not
express any form of assurance conclusion thereon.

In connection with our audit of the accounts, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the accounts or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a
material misstatement in the accounts or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we
are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Governors’ report including the incorporated strategic report for the
financial year for which the accounts are prepared is consistent with the accounts; and

- the Governors' report including the incorporated strategic report has been prepared in accordance
with applicable legal requirements. '

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Academy Trust and its environment obtained in the
course of the audit, we have not identified material misstatements in the Governors' report, including the
incorporated strategic report.

We have nothing to report in respect of the following matters in refation to which the Companies Act 2006

requires us to report to you if, in our opinion:

- adequate .accounting records have not heen kept, or returns adequate for our audit have not been
received from branches not visited by us; or

- the accounts are not in agreement with the accounting records and returns; or

- certain disclosures of Governors' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of Governors

As expiafned more fully in the statement of Governors' responsibilities, the Governors are responsible for
the preparation of the accounts and for being satisfied that they give a true and fair view, and for such
internal control as the Governors determine is necessary to enable the preparation of accounts that are free
from material misstatement, whether due to fraud or error. '

In preparing the accounts, the Governors are responsible for assessing the Academy Trust’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Governors either intend to liquidate the charitable company, or have
no realistic alternative but to do so.
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GILDREDGE HOUSE FREE SCHOOL

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF GILDREDGE HOUSE FREE SCHOOL
(CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

Auditor's responsibilities for the audit of the accounts

Qur objectives are to obtain reasonable assurance about whether the accounts as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with I1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate; they could reasonably be
expected to influence the economic decisions of users taken on the basis of these accounts.

A further description of our responsibilities for the audit of the accounts is located on the Financial
Reporting Council’s website at: http: //www frc.org. uk/audltorsrespon5|blllt|es ThIS description forms part of
our auditor's report.

Use of our report-

This report is made solely to the charitable company's members, as a body, in accordance with Chapter.3 of -
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the

charitable company's members those matters we are required to state to them in an auditor's report and for

no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to

anyone other than the charitable company and the charitable company's members as a body, for our audit

work, for this report, or for the opinions we have formed.

M Wse

_Mr Malcolm Preece BA FCA DChA (Senior Statutory Auditor)
for and on behalf of Price & Company 15 January 2021

Chartered Accountants
Statutory Auditor - 30-32 Gildredge Road
' Eastbourne
East Sussex
BN21 4SH
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GILDREDGE HOUSE FREE SCHOOL

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO GILDREDGE
HOUSE FREE SCHOOL AND THE EDUCATION AND SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 15 September 2014 and further to the
requirements of the Education and Skills Funding Agency (ESFA} as included in the Academies Accounts
Direction 2018 to 2020, we have carried out an engagement to obtain limited assurance about whether the
expenditure disbursed and income received by Gildredge House Free School during the period 1 September
2019 to 31 August 2020 have been applied to the purposes identified by Parliament and the financial
transactions conform to the authorities which govern them.

This report is made solely to Gildredge House Free School and ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to the Gildredge House Free
School and ESFA those matters we are required to state in a report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than Gildredge House
Free School and ESFA, for our work, for this report, or for the conclusion we have formed.

‘Respective responsibilities of Gildredge House Free School's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of Gildredge House Free School’s funding
agreement with the Secretary of State for Education dated 22 August 2013 and the Academies Financial
Handbook, extant from 1 September 2019, for ensuring that expenditure disbursed and income received is
applied for the purposes intended by Parliament and the financial transactions conform to the authorities
which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance, and are to obtain fimited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2019 to 2020. We report to you whether anything has
come to our attention in carrying out our work which suggests that in all material respects, expenditure
disbursed and income received during the period 1 September 2019 to 31 August 2020 have not been
applied to purposes intended by Parllament or that the financial transactions’ do not conform to the
authorities which govern them.

Approach

We conducted cur engagement in accordance with the Academies Accounts Direction 2019 to 2020 issued
by ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objeétive of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters
that might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive
opinion,

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety
of the Academy Trust's income and expenditure.
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GILDREDGE HOUSE FREE SCHOOL

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO GILDREDGE
HOUSE FREE SCHOOL AND THE EDUCATION AND SKILLS FUNDING AGENCY (CONTINUED)

The work undertaken to draw to our conclusion includes a review of the design and implementation of the
Academy Trust's internal controls and review processes on regularity, supported by detailed tests on samples
of costs incurred by the Academy Trust and specific transactions identified from our review.

Conclusion

_ In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure dishursed and income received during the period 1 September 2019 to 31 August 2020 has not
been applied to purposes intended by Parliament and the financial transactions do not conform to the
authorities which govern them.

e &
bheo /a%

Reporting Accountant
Price & Company
30-32 Gildredge Road
Eastbourne

East Sussex

© BN21 4SH

Dated: 15 January 2021
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GILDREDGE HOUSE FREE SCHOOL

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 AUGUST 2020

Unrestricted

Restricted funds: . Total Total
funds General Fixed asset 2020 2019

_ Notes £ ' £ £ £ £
Income and endowments from: o
Donations and capital grants 3 ' 25,252 - 44,335 69,587 70,484
Charitable activities:
- Funding for educational operations 4. - 5,934,449 - 5,934,449 5,173,811
Other trading activities 5 20,404 134,351 - 154,755 22 1,714
Investments’ . 6 723 - - 723 1,151
Total : 46,379 6,068,800 44,335 6,159,514 5,467,160
Expenditure on:
Charitable activities:
- Educational operations 8 - 5,783,664 366,067 6,149,731 5,761,026
Total S 7 - 5,783,664 366,067 6,149,731 -5,761,026
Net income/(expenditure) 46,379 285,136  (321,732) 8,783  (293,866)
Other recognised gains/(losses)
Actuarial losses on defined benefit _
pension schemes - : 20 - (252,000) - (252,000) ({243,000)
Net movement in funds ‘ 46,379 33,136 | (321,732)  (242,217) (536,866)
Reconciliation of funds _ _
Total funds brought forward 115,663 (768,607) 12,083,279 11,430,335_ 11,967,201
Total funds carried forward 162,042 (735,471) 11,761,547 11,188,118 11,430,335

General restricted fund made up of:
Restricted income fund
Pension reserve fund

253,529
{989,000)

{735,471)
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GILDREDGE HOUSE FREE SCHOOL

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 AUGUST 2020

Comparative year information Unrestricted Restricted funds: Total

Year ended 31 August 2019 funds General Fixed asset 2019

. Notes £ £ £ £
Income and endowments from: '
Denations and capital grants 3 24,505 - 45,979 70,484

~ Charitable activities: ' _

- Funding for educational operations 4 _ - 5,173,811 - 5,173,811
Other trading activities 5 30,872 190,842 ' - 221,714
Investments 6 1,151 - - 1,151
Total : 56,528 5,364,653 45,979 5,467,160
Expenditure on:
Charitable activities: ‘
- Educational operations 8 - 5,399,610 361,416 5,751,026
Total . 7 . 5,399,610 361,416 5,761,026
Net income/{expenditure) 56,528 (34,957) {315,437) (293,866)
Other recognised gains/(losses)
Actuarial losses on defined benefit pension . .
schemes 20 - (243,000) - (243,000)
Net movement in funds 56,528  (277,957) (315,437) (536,866)
Reconciliation of funds _ _ .
Total funds brought forward _ 59,135 (490,650) 12,398,716 11,967,201

Total funds carried forward 115,663 {(768,607) 12,083,279 11,430,335
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GILDREDGE HOUSE FREE SCHOOL

BALANCE SHEET
AS AT 31 AUGUST 2020

2020 2019

Notes £ £ £ £
Fixed assets
Tangible assets 12 11,759,247 12,080,979
Current assets
Debtors 14 86,225 115,558
Cash at bank and in hand 897,639 370,078

983,364 485,636

Current liabilities
Creditors: amounts falling due within
one year 15 (565,993) {562,380)
Net current assets / (liabilities) 417,871 (76,744)
Total assets less current liahilities 12,177,118 12,004,235
Creditors: amounts falling due after
maore than one year 16 - {56,900)
Net assets excluding pension liability 12,177,118 11,947,335
Defined benefit pension liability 20 (989,000) (517,000)
Net assets 11,188,118 11,430,335
Funds of the Academy Trust:
Restricted funds 18
- Fixed asset funds 11,761,547 12,083,279
- Restricted income funds 253,529 {251,607)
- Pension reserve {989,000) {517,000)
Total restricted funds 11,026,076 11,314,672
Unrestricted income funds 18 162,042 115,663
Total funds 11,188,118 11,430,335

The accounts set out on pages 24 10 51 were approved by the Board of Governors and authorised for issue
on 14 January 2021 and are signed on its behalf by:

(o

J Mace
Chair of Governors
Company Number 08436285
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GILDREDGE HOUSE FREE SCHOOL

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2020

Notes
Cash flows from operating activities
Net cash provided by {used in) operating

activities 21

Cash flows from investing activities

Dividends, interest and rents from investments
Capital grants from DfE and ESFA

Payments to acquire tangible fixed assets
Proceeds from sales of tangible fixed assets

Change in cash and cash equivalents in the
reporting pericd

Cash and cash equivalents at 1 September 2019

Cash and cash equivalents at 31 August 2020

2020
£ £
526,838
723
44,335
(44,335)
723
527,561
370,078
897,639

2019

1,151

45,979

(45,979)
2,300

(47,890)

3,451

(44,439)

414,517

370,078
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GILDREDGE HOUSE FREE SCHOOL .

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

1.1

1.2

13

Accounting policies

Gildredge House Free School is a charitable company. The address of its principal place of business is
given on page 1 and the nature of its operatlons are set out in the Governors' Report

A summary of the principal accounting policies adopted (whlch have been applied consistently, except
where noted), Judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The accounts of the Academy Trust, which is a public benefit entity under FRS 102, have been prepared
under the historical cost convention in accordance with the Financial Reporting Standard Applicable in
the UK and Republic of Ireland {FRS 102), the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland {FRS 102) {Charities SORP
(FRS 102)), the Academies Accounts Direction 2019 to 2020 issued by ESFA, the Charities Act 2011 and
the Companies Act 2006.

Gildredge House Free School meets the definition of a public benefit entity under FRS 102.

H

Going concern

As shown on the SOFA on page 23, the Academy incurred an operational surplus of £379 ,264 in 2020
and is being supported by the Educationai and Skills Funding Agency (ESFA). '

The Governors assess whether the use of going concern is appropriate, ie whether there are any'
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the charitable company to continue as a going concern. The Governors make this assessment in respect
of a period of at least one year from the date of authorisation for issue of the accounts and,after
making appropriate enquiries and based on the confirmation of support from the ESFA, the Board of
Governors have concluded that the Academy Trust has adequate resources to continue in operational
existence for the foreseeable future and there are no material uncertainties about the Academy Trust’s
ability to continue as a going concern. Thus they continue to adopt the going concern basis of

. accounting in preparing the financial statements

Income

All incoming resources are recognised when the Academy Trust has entitlement to the funds, the
receipt is probable and the amount can be measured reliably.

Grants

Grants are included in the statement of financial activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on
the balance sheet. Where income is received in advance of meeting any performance-related
conditions there is not unconditional entitiement to the income and its recognition is deferred and
included in creditors as deferred income until the performance-related conditions are met. Where
entitlement occurs before income is received, the income is accrued.
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GILDREDGE HOUSE FREE SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

14

Accounting policies [Continued)

General Annual Grant is recognised in full in the statement of financial activities in the period for which
it is'receivable, and any abatement in respect of the period is deducted from income and recognised as
a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entltlement and are not deferred over the life of the asset on
which they are expended ‘

Donations

Donations are recognised on a receivable basis {where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recognised in the period it is receivable and to the
extent the Academy Trust has provided the goods or services.

Donated goads, facilities and services :

Goods donated for resale are included at fair value, being the expected proceeds from sale less the
expected costs of sale. If it is practlcal to assess the fair value at receipt, it is recognised in stock and -
‘Income from other trading activities’. Upon sale, the value of the stock is charged against ‘Income from
other trading activities’ and the proceeds are recognised as ‘Income from other trading activities”.
Where it is impractical to fair value the items due to the volume of low value items they are not
recognised in the accounts until they are sold. This income |s recognised within ‘Income from other
tradmg activities’,

Donated fixed assets

Donated fixed assets are measured at fair value unless it is impractical to measure this reliably, in which
case the cost of the item to the donor is used. The gain is recognised as income from donations and a
corresponding amount is included in the appropriate fixed asset category and depreciated over the
useful economic life in accordance with the Academy Trust’s accounting policies.

Expenditure .

Expenditure is recognised once there is'a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement, and
the amount of the obhligation can be measured reliably. '

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs
and shared costs, including support costs involved in undertaking each activity. Direct costs attributable
to a single activity are allocated directly to that activity. Shared costs which contribute to more than
one activity and support costs which are not attributable to a singie activity are apportioned between
those activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges are allocated on the portion of the asset’s use.
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GILDREDGE HOUSE FREE SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

15

Accounting policies (Continued)
All resources expended are Inclusive of irrecoverable VAT,

Expenditure on raising funds

This includes all expenditure incurred by the Academy Trust to raise funds for its charitable purposes
and includes costs of all fundraising activities events and non-charitable trading. '

Charitable activities

These are costs incurred on the Academy Trust's educational operations, including support costs and
costs relating to the governance of the Academy Trust apportioned to charitable activities.

Tangible fixed assets and depreciation

Assets costing £5,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the balance sheet at cost and depreciated
over their expected useful economic life. Where there are specific conditions attached to the funding
that require the continued use of the asset, the related grants are credited to a restricted fixed asset
fund in the statement of financial activities and carried forward in the balance sheet. Depreciation on
the relevant assets is charged directly to the restricted fixed asset fund in the statement of financial
activities. Where tangible fixed assets have been acquired with unrestricted funds, depreciation on
such assets is charged to the unrestricted fund. :

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to
write off the cost of each asset on a straight-line basis over its expected useful life, as follows:

Freehold property , 50 years
Computer equipment ‘3 years

Fixtures, fittings and equipment 10 years
Motor vehicles 4 years

Assets in the course of construction are included at cost. Depreciation on these assets is not charged
until they are brought into use and reciassified to freehold or leasehold land and buildings.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate -
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value
of fixed assets and their recoverable amounts are recognised as impairments. Impairment losses are
recognised in the statement of financial activities.
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GILDREDGE HOUSE FREE SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

1.6

1.7

1.8

Accounting policies (Continued)

Liahilities .

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably. Liabilities are recognised at the amount that the Academy

Trust anticipates it will pay to settle the debt or the amount it has received as advanced payments for
the goods of services it must prowde

Leased assets
Rentals under operating Ieases are charged on a straight-line basis over the lease term.

Financial instruments

The Academy Trust only holds basic financial instruments as defined in FRS 102. The financial assets
and financial liahilities of the Academy Trust and their measurement basis are as follows.

Financial assets

Trade and other debtors are basic financial instruments and are debt instruments measured at
amortised cost. Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.

1.9

1.10

Financial liabilities

Trade creditors, accruals and other creditors are financial instruments, and are measured at amortised
cost. Taxation and social security are not included in the financial instruments disclosure definition.

Deferred income is not deemed to be a financial liability, as the cash settlement has already taken
place and there i is an obligation to deliver services rather than cash or another financial instrument.

Taxation

The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or capital gains

-received within categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256

of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied
exclusively to charitable purposes.

Pensions benefits

Retirement benefits to employees of the Academy Trust are provided by the Teachers' Pension Scheme
{'TPS') and the Local Government Pension Scheme ('LGPS'). These are defined benefit schemes and the

. assets are held separately from those of the Academy Trust.
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GILDREDGE HOUSE FREE SCHOOL

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

1.11

Accounting policies (Continued)

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensicns over
employees' working lives with the Academy Trust in such a way that the pension cost is a substantially
level percentage of current and future pensionable payrell. The contributions are determined by the
Government Actuary based on quadrennial valuations using a prospective unit credit method. The TPS
is an unfunded muiti-employer scheme with no underlying assets to assign between employers.
Consequently, the TPS is treated as a defined contribution scheme for accounting purposes and the
contributions are recognised in the period to which they relate. ' '

b

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
Academy Trust in separate trustee administered funds. Pension scheme assets are measured at fair
value and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quatlity corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least triennially
and are updated at each balance sheet date. The amounts charged to net income or expenditure are
the current service costs and the costs of scheme introductions, benefit changes, settlements and
curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the statement of financial activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated by
multiplying the fair value of the scheme assets at the heginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets and

“the actual return on the scheme assets is recognised in other recognised gains and losses. Actuarial

gains and losses are recognised immediately in other recognised gains and losses.

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable ohjects of the Academy Trust at the discretion of the Governors.

Restricted fixed asset funds are resources which are to be applied to specific capita! purposes imposed
by funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the -
funder/donor and include grants from the Education and Skills Funding Agency/Department for
Education. ‘
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2 Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historical experience
and other factors, including expectations of future events that are believed to be reasonable under the
circumstances, ‘ ‘

Critical accounting estimates and assumptions .

The Academy Trust makes estimates and assumptions concerning the future. The resulting acco'unting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates
and assumptions that have a significant risk of causing a material adjustment to the carrying amounts
of assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 20, will impact the carrying amount of the .
pension liability. Furthermore a roll forward approach which projects results from the latest full
actuarial valuation performed at 31 March 2016 has been used by the actuary in valuing the pensions
liability at 31 August 2020. Any differences between the figures derived from the roll forward approach
and a full actuarial valuation would impact on the carrying amount of the pension liability.

3 Donations and cépital grants

Unrestricted  Restricted Total Total

funds funds 2020 2019

£ £ £ f

Capital grants - - 44,335 44,335 45,979
Other donations ' ' 25,252 - 25,252 24,505
25,252 44,335 . 69,587 70,484
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4  Funding for the Academy Trust's educational operations

- Unrestricted Restricted Total Total
funds funds 2020 2019
) . £ £ £ £
DfE / ESFA grants
General annual grant {GAG) - 5,129,214 5,129,214 4,678,566
Start up grants - 64,000 64,000 64,000
Other DfE group grants - 653,806 653,806 347,993
- 5,847,020 . 5,847,020 5,090,559
Other government grants
Local authority grants - 87,429 87,429 83,252
Total funding - 5934449 5934449 5,173,811
Other trading activities :
Unrestricted Restricted Total Total
funds funds 2020 2019
£ £ £ £
Lettings income 20,351 - 20,351 30,163
Trips and activities income - 134,351 134,351 190,842
Other income 53 - 53 709
20,404 134,351 154,755 221,714
Investment income
Unrestricted Restricted Total Total
funds funds 2020 2019
£ £ £ £
Short term deposits 723 - 723 1,151
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7

Expenditure

Non-pay expenditure Total Total
Staff costs Premises - = Other 2020 2019
£ £ £ £ £
Academy's educational operations ‘
- Direct costs : 3,958,675 - 345,271 4,303,946 4,178,633
- Allocated support costs - 804,116 720,185 321,484 - 1,845,785 '_ 1,582,393
4,762,791 720,185 666,755 6,149,731 5,761,026
Net income/{expenditure) for the year includes: 2020 2019
S £ £
Fees payable to auditor for:
- Audit 4,350 4,350
- Other services 2,000 2,000
Operating lease rentals 13,626 15,'715
Depreciation of tangible fixed assets 366,067 363,716
Gain on disposal of fixed assets - {2,300)
Net interest on defined henefit pension liability 12,000 6,000 '
Charitable activities .
2020 2019
£ £
All from restricted funds:
Direct costs - educational operations. 4,303,946 4,178,633
Support costs - educational operations - 1,845,785 1,582,393
6,149,731 5,761,026
Analysis of costs 2020 2012
£ £
Direct costs
Teaching and educational support staff costs 3,964,245 3,751,331
Staff development _ 14,159 13,573
Educational supplies and services 140,171 244 587
Examination fees 74,162 53,175
Other direct costs 111,209 115,967
~ 4,303,946 4,178,633
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8  Charitable activities (Continued}

Support costs ‘

Support staff costs . 804,116 602,826
Depreciation and amortisation 366,067 361,416
Technology costs 127,248 103,913
Recruitment and support . ' 11,520 14,516
Maintenance of premises and equipment _ 163,082 110,027 .
Cleaning \ | 13,267 8,117
Energy costs 87,619 96,455
Rent and rates _ : 67,704 66,279 .
Insurance : ) 22,446 22,200
Security and transport ' . .3,858 6,023
Catering ' o 78,456 91,631
Interest and finance costs ' 12,000 6,000
Other support costs ' 65,758 70,882

Governance costs 22,644 22,108

1,845,785 1,582,393

9 Staff costs

2020 2019

£ £

Wages and salaries _ 3,495,127 - 3,383,658

Social security costs _ 324,032 310,640
Operating costs of defined benefit pension schemes 914,912 600,392

Staff costs ' ' 4,734,071 4,294,690

Supply staff costs ' ' 28,720 58,677

Staff development and other staff costs 19,968 15,643
Total staff expenditure - 4,782,759 . 4,369,010
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9

Staff costs (Continued)

Staff numbers

The average number of persons employed by the Academy Trust during the year was as follows:

2020
Number
Teachers _ ' ‘ 63
Administration and support 46
Management _ 7
116

Higher paid staff

2019
Number

64
59
7

130

The number of émployees whose employee benefits {excluding employer pension costs) exceeded

£60,000 was: :

2020
Number

£60,001 - £70,000
£70,001 - £80,000 1
£80,001 - £90,000 _ _ -
£100,001 - £110,000 '
£110,001 - £120,000

Y

Key management personnel

2019
Number

RN

The key management personnel of the Academy Trust comprise the Governors and the sehior
leadership team as listed on page 1. The total amount of employee benefits (including employer
pension contributions) received by key management personnel for their services to the Academy Trust’

was £653,838 (2019 : £ 567,373). 7 ,
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11

Governors' remuneration and expenses

The Principal and other staff Governors only receive remuneration in respect of services they provide
undertaking the roles of Principal and staff, and not in respect of their services as Governors. Other
Governors did not receive any payments, other than expenses, from the Academy Trust in respect of
their role as Governors. '

"The value of Governors' remuneration and other benefits was as follows:

Stuart Reeves (Principal and Staff Governor):
Remuneration £110,000 - £120,000 {2019: £100,000 - £110,000}
Employer's pension contributions paid £25,000 - £30,000 (2019: £15,000 - £20,000}

Sara McKenna {Staff Governor): ‘ :
Remuneration £30,000 - £40,000 (2019 : £30,000 - £40,000)
Employer's pension contributions paid £5,000 - £10,000 (2019: £5,000 - £10,000)

Other related party transactions involving the Governors are set out within note 23 'Related party
transactions'.

One or more of the Governors has been paid remuneration or has received other benefits from an
employment with the Academy Trust. The Principal and other staff Governors only receive
remuneration in respect of services they provide undertaking the roles of Principal and staff members
under their contracts of employment, and not in respect of their services as Governors.

Insurance for Governors and officers

The Academy Trust has opted into the Department for Education’s Risk Protection Arrangement (RPA),
an alternative to insurance where UK government funds cover losses that arise. This scheme protects
Governors and officers from claims arising from negligent acts, errors or omissions occurring whilst on
Academy Trust business, and provides cover up to £10,000,000. !t is not possible to quantify the
Governors and officers indemnity element from the overall cost of the RPA scheme.
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13

Tangihle fixed assets

Cost

At 1 September 2019
Additions

At 31 August 2020
Depreciation

At 1 September 2019
Charge for the year

At 31 August 2020 .

Net book value
At 31 August 2020

At 31 August 2019

Financiai instruments

Carrying amount of financial assets

Debt'instruments measure_d at amortised cost

Carrying amount of financial Iiabilities_
Measured at amortised cost

Freehold Comput_er Fixtures, Motor Total

property equipment fittings and vehicles

: equipment

£ £ £ £ £
12,566,169 855,379 1,195,564 5,000 14,622,112
' - - 44,335 . 44,335
12,566,169 855,379 1,239,899 5,000 14,666,447
1,139,811 849,622 - 546,700 5,000 2,541,133
236,358 5,757 123,952 - 366,067
1,376,169 855,379. 670,652 5,000 2,907,200
11,190,000 - 569,247 - 11,759,247
11,426,358 5,757 648,864 - 12,080,979
2020 2019
£ £
23,603 49,638
246,866 321,452
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14 Debtors

2020 2019
£ £
Trade debtors s ‘ 3,989 _ -
VAT recoverable - _ 49,570 54,411
Other debtors , 28,602 49,668
Prepayments and accrued income ‘ ' 4,064 11,479
86,225 115,558

15 Creditors: amounts falling due within one year
2020 2019
£ £
Other taxation and sacial security 158,274 146,595
Other creditors : 240,516 252,152
Accruals and deferred income ' 167,203 163,633
565,993 . 562,380

16 Creditors: amounts falling due after more than one year

2020 2019
£ £
- Other creditors , - 56,900
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17 Deferred income : 2020 2019
‘ £ £
Deferred income is included. within:
Creditors due within one year 160,853 151,233
Deferréd income at 1 September 2019 ' 151,233 143,930 .
Released from previous years {151,233) (143,930)
Amounts deferred in the year 160,853 151,233
Deferred income at 31 August 2020 160,853 151,233

At the balance sheet date, the Academy Trust was holding funds in advance from the ESFA relating to
Pupil Premium of £58,180, free school meals for infants of £43,023 for the autumn term 2020, DFE
capital payment of £9,776 for capital expenditure in 2020, and £2,125 for school trips and activities.
Due to the national lockdown from March to August 2020 additional amounts have been deferred. This
included £30,321 relating to Pupil Premium and £17,428 relating to GAG increased statement top up.
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18

Funds

Restricted general funds
General Annual Grant (GAG
Start up grants :
Other DFE / ESFA grants
Other government grants
Other restricted funds
Pension reserve

Restricted fixed asset funds
DfE group capital grants

Total restricted funds
Unrestricted funds

General funds

Total funds

6,159,514

Balance at Gains, Balance at .
1 September losses and- 31 August
2019 Income Expenditure transfers 2020
£ £ £ : £ £
(251,607) 5,129,214 {4,643,463) - 234,144
- 64,000 {64,000) oo -
- 653,806 (634,421) - 19,385
- 87,429 (87,429) - )
- 134,351 (134,351) - -
{517,000) - (220,000} (252,000) (989,000)
{768,607) 6,068,800 {5,783,664) (252,000) (735,471}
12,083,279 44,335 (366,067) - 11,761,547
11,314,672 6,113,135 {6,149,731) (252,000) . 11,026,076
115,663 46,379 - - 162,042
11,430,335 {6,149,731) (252,000) 11,188,118
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Funds {Continued)

The specific purpoées for which the funds are to be applied are as follows:

General Annual Grant (GAG) must be used for the normal running costs of the Academy Trust. Under
the funding agreement with the Secretary of State, the Academy Trust was not subject to a limit on the
amount of GAG that it could carry forward at 31 August 2020. :

Start up grants represent start up money from the Department of Education (DfE).

Other DfE/ESFA grants are for particular purposes within the Academy Trust's educatlonal operations.
These include the Pupil Premium which are additional funds to support disadvantaged pupils and close
the attainment gap between them and their peers.

Other government grants include money received from the Local Authority in support of disadvantaged
pupils.

Other restricted funds include monies in Jr'egards to trips and activities. There was no donations
received during the year for FOGH or Lower School Garden. Expenditure matched the income from
these funds, leaving no balance carried forward to next year.

The costs and income associated with the defined benefit pension scheme have been recorded in the
restricted general fund. Staff costs are paid from this fund, including contnbutlons to the LGPS, and the
pension Ilablllty has therefore been aligned with those costs.

DfE/ESFA capital grants represents capital monies received during the period from the ESFA. These
monies had all been spent in the perlod Depreciation relating to capital items bought with these grants
is charged to this fund as it occurs,

Unrestricted funds represents funds generated via activities such as from school uniform sales, bank
interest receivable and donations. The surplus on this fund at the end of the financial period and after
the transfer from other restricted funds was £162,042 and can be used at the discretion of the
Governors to meet the charitable objectives of the Academy Trust.
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Funds (Continued)

The Academy Trust is carrying a net surplus of £379,264 (2019 £21,571) on restricted general funds
{excluding pension reserve) plus unrestricted funds. Gildredge House has generally performed well in
their control of operational income over expenditure in the financial year 2019/20. With an operation
surplus £379,264 excluding depreciation and pensions liabilities.

As well as steady performance in year, Gildredge House has been able to repay the 2018/19 £19,000
PNA within the 2019/20 financial year, along with the second-year payment of a three-year approved

‘payment plan for advance of GAG funding.

In order to secure long term financial viability and i improve their repayment plan to.the ESFA they have
taken the foIIOng actions:

-+ revised the curriculum offer Year 7 — 11.

* Increased Year 7 intake and introduced a five-form entry with higher class sizes

* reduced teaching staff through natural wastage due to reduced number of forms

* continued their CPD offer, that utlllses in-house expertise and facilities, saving on expensive

external course

* utilised data from SMRA report to improve value for money on resources expenditure,
_including human resources

* reduced leadership costs

s continued reviewing services and contracts to achieve best value

Gildredge House remains oversubscribed in aII year groups R — 11, year groups 12 — 13 continued to he

reviewed annually to set a financially viable curriculum offer to applications. Sixth form student .
admission numbers have been a challenge to the school due to the early opening date with external

students only, however 2019/20 admissions have shown steady increase and shows excellent outcomes

for the strategic decisions taken by the Board.
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Funds {Continued)

Comparative information in respect of the preceding period is as follows:

Restricted general funds
General Annual Grant (GAG)
Start up grants

Other DfE / ESFA grants
Other government grants
Other restricted funds
Pension reserve

Restricted fixed asset funds
DfE group capital grants

Totat restricted funds
Unrestricted funds

General funds -

Total funds

Balance at Gains, Balance at
1 September losses and 31 August
2018 Income Expenditure’ transfers 2019

£ £ £ £ £
(348,680) 4,678,566  (4,581,493) - (251,607)

‘ - 64,000 (64,000) - S
- 347,993 {347,993) - -

17,000 83,252 {100,252) - -
3,030 190,842 {193,872) - -
{162,000) - (112,000) {(243,000) (517,000)
(490,650) 5,364,653 (5,399,610) {(243,000) (768,607)
12,_398,716 45,979 (361,416) -~ 12,083,279
11,908,066 5,410,632 (5,761,026). (243,000) 11,314,672
59,135 56,528 - - 115,663

11,967,201 5,467,160  (5,761,026)  (243,000) 11,430,335 -
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20

Analysis of net assets between funds

Fund balances at 31 August 2020 are
represented by:

Tangible fixed assets

Current assets,

Creditors falling due within one year .
Defined benefit pension liability

Total net assets

Fund balances at 31 August 2019 are
represented by:

Tangible fixed assets

Current assets

Creditors falling due within one year
Creditors falling due after one year
Defined benefit pension liability

Total net assets

Pensions and similar obligations

Unrestricted , Restricted funds: Totai
Funds General Fixed asset Funds
£ £ ' £ £
- - 11,759,247 11,759,247
162,042 821,822 - 983,864
- (568,293) 2,300 (565,993)
- (989,000} - (989,000)
162,042 (735,471) 11,761,547 11,188,118
Unrestricted Restricted funds: Total
Funds General  Fixed asset Funds
£ £ . £ £
- - 12,080,579 12,080,979
115,663 369,973 - 485,636
(200,001) (362,379) - (562,380) -
200,001 (259,201) 2,300 (56,900)
- {517,000) : - {517,000)
115,663 (768,607) 12,083,279 11,430,335

The Academy Trust's employees belong to two principal pension schemes: the Teachers' Pension
Scheme England and Wales (TPS) for academic and related staff; and the Local Government Pension
Scheme {LGPS) for non-teaching staff, which is managed by East Sussex County Council. Both are muIt|

employer defi ned benefit schemes.

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The
latest actuarial valuation of the TPS related to the period ended 31 March 2012, and that of the LGPS

related to the pericd ended 31 March 2016.

There were no outstanding or prepaid contributions at either the beginning or the end of the financial

year.
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Pensions and similar obligations (Continued)
Teachers' Pension Scheme

Introduction _

The Teachers' Pension Scheme (TPS} is a statutory, contributory, defined benefit scheme, governed by
the Teachers’ Pension Scheme Regulations 2014. Membership is automatic for teachers in academies.
All teachers have the option to opt out of the TPS following enrolment.

. The TPS is an unfunded scheme to which both the member and employer makes contributions, as a

percentage of salary. These contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a. formal actuarial review of the
TPS in accordance with the Public Service Pensions (Valuations and Empioyer Cost Cap) Directions 2014
published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future
costs, design of benefits and many other factors. The latest actuarial valuation of the TPS was carried
out as at 31 March 2016. The valuation report was publlshed by the Department for Education on 5
March 2019.

The key elements of the valuation and subsequent consultation are:
-« employer contribution rates set at 16. 48% of pensionable pay (lnciudmg a 0.08% employer
administration charge)

* total scheme liabilities (pensions currently in payment and the estimated cost ‘of future
benefits) for service to the effective date of £191,500 million, and notional assets {estimated
future contributions together with the notional investments held at the valuation date) of
£176,600 million giving a notional past service deficit of £14,900 million -

* anemployer cost cap of 10.9% of pensionable pay will be applied to future va!uatlons

*» the assumed real rate of return is 3.0% in excess of prices and 2% in excess of earnings. The
rate of real earnings growth is assumed to be 2.75%. The assumed nominal rate of return is
5.06%. :

The next valuation result is due to be implemented from 1 April 2023.
The employer's pension costs paid to the TPS in the period amounted to £565,291 (2019: £372,132).
A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension schemea, The
Academy Trust has accounted for its contributions to the scheme as if it were a defined contribution
scheme. The Academy Trust has set out above the information available on the scheme.
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Pensions and similar obligations {Continued)

Local Government Pension Scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered
funds. The total contributions are as noted below. The agreed contribution rates for future years are

16% for employers and employee rates vary according to salary levels.

Parliament has:agreed, at the request of the Secretary of State for Education, to a guarantee that, in
the event of academy closure, outstanding Local Government Pension Scheme liabilities would be met

by the Department for Education. The guarantee came into force on 18 July 2013,

% -

Total contributions made | 2020 2019
£ £

Employer's contributions ' L 152,000 121,000
Employees' contributions’ S 47,000 37,000
" Total contributions : | 199,000 158,000
Principal actuarial assumptions _ 2020 2019

' %

Rate of increases in salaries _ | 2.2 2.7
Rate of increase for pensions in payment 2.2 2.3
Discount rate . ' . 1.7 1.9
Expected return on assets 0.9 6.7

The current mortality assumptions include sufficient allowance for future improvements in mortality

rates. The assumed life expectations on retirement age 65 are:

2020
Years
Retiring today
- Males _ 216
- Females 239
Retiring in 20 years ‘
- Males ‘ 22.5
- Females C ‘ 253

2019
Years

21.2
235

221
24.9
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20 Pensions and similar obligations (Continued)

The Academy Trust's share of the assets in the scheme

Equities
Bonds
Propérty
Other assets

Total market value of assets
Actual return on scheme assets - gain
Amounts recognised in the statement of financial activities

Current service cost
Past service cost
Interest cost

Total operating charge
Changes in the present value of defined ben'eﬁt obligations

Obligations at 1 September 2019
Current service cost -

lnte.re'st cost

Employee contributions '
Actuariai loss

Benefits paid

Past service cost

At 31 August 2020

2020 2019

Fair value Fair value
£ £
1,105,000 812,000
254,000 271,000
119,000 111,000
15,000 36,000
1,493,000 1,230,000
67,000 72,000
2020 - 2019

£ £
360,000 218,000

’ “ 9,000
12,000 6,000
372,000 233,000
2020 2019

£ I
1,747,000 1,164,'000
360,000 218,000
37,000 36,000
47,000 37,000
294,000 285,000
(3,000) (2,000)

- 9,000
2,482,000 1,747,000

-A9 -



GILDREDGE HOUSE FREE SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

20 Pensions and similar obligations (Continued)

21

22

Changes in the fair value of the Academy Trust's share of scheme assets

Assets at 1 September 2019
Interest income

Actuarial gain

Employer contributions
Employee contributions
Benefits paid

At 31 August 2020

Reconciliation of net income/{expenditure) to net cash flow from operating activities

Net income/(expenditure) for the réporting period {as per the statement

of financial activities)

Adjusted for:

Capital grants from DfE and other capital income

Investment income receivable

Defined benefit pension costs less contributions payable
Defined benefit pension scheme finance cost
Depreciation of tangible fixed assets

(Loss)/profit on disposal of fixed assets
Decrease/(increase) in debtors

{Decrease} in creditors

Net cash provided by/(used in) operating activities

Analysis of changes in net funds

Cash

370,078 527,561

2020 2019
£ £
. 1,230,000 1,002,000
25,000 -30,000
42,000 42,000
152,000 121,000
47,000 37,000
(3,000) (2,000)
1,493,000 1,230,000
2020 2019
£ £
9,783 (293,866)
(44,335) (45,979)
(723) . (1,151)
208,000 106,000
12,000 6,000
366,067 363,716

- (2,300) -
29,333 (17,512)
(53,287) (162,798)
526,838 (47,890)
1 Septemberi Cash flows 31 August
2019 2020
£ £ £
897,639
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23 Related party transactions

Owing to the nature of the Academy Trust's operations and the composition of the Board of Governors
being drawn from local public and private sector organisations, transactions may take place with
organisations in which the Academy Trust has an interest. All transactions involving such organisations
are conducted at arm's length and in accordance with the Academy Trust's financial regulations and
normal procurement procedures.

Expenditure related party transactions : -
No related party transactions took place in the period of account other than certain Governors'
remuneration and expenses already disclosed in note 10.

24  Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he or she is a member, or within one year after he or she ceases to be
a member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
hefore he or she ceases to be a member.
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